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CONTROLLED COPY NO. JOB TITLE 

01 All Site & Project Managers 

  

Emergency Numbers: UKPN Emergency Number:             0800 780 0780 
Network Rail Emergency Number:   03457 114 141 
Cadent (Gas) Emergency Number:  0800 111 999 
Thames Water Emergency Number 0800 316 9800 
Environment Agency emergency Number 0800 807060 
NHS 111 
 
 

 

Note: Where works are ongoing for more than 1mth this document must be reviewed by the LFSL Site 
Manager and LFSL Contract Manager to ensure it remains current and is signed off. 
 
If changes are required either can make but the revised document must be reviewed by the Managing & 
SHEQ Director & Construction Director before being issued. All Operatives on site must be then fully re-
briefed on the changes and sign the briefing register  

 
Monthly Review By: Name: Signature: Date: Outcome / Status 
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1.0 
 
 

Introduction:  
 
DUE TO THE CURRENT OUT BREAK OF THE CORONAVIRUS VIRUS (COVID 19) THE UK 
GOVERNMENT HAVE IMPOSED STRICT RESTRICTION ON MOVEMENT OF PEOPLE, ONLY 
WHERE PERSONS CANNOT WORK FROM HOME ARE THEY ALLOWED TO TRAVEL TO AND 
FROM WORK DIRECTLY. 
 
THESE WORKS ARE TO BE UNDERTAKEN WHERE THE CURRENT UK GOVERNMENT ADVICE 
ON SOCIAL DISTANCING OF 2M BETWEEN PERSONS CAN BE MAINATINED. WHERE THAT 
CANNOT BE MAINTAINED AND THE WORKS ARE NEEDED TO BE CARRIED OUT ADDITIONAL 
CONTROL MEASURES ARE REQUIRED. (contact H&S Manager) 
 

 
 

 

WASHING OF HANDS FOR AT LEAST 20 SECONDS WITH SOAPS REMAINS 
VITAL AT ALL TIMES  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

mailto:info@lfsolutionsltd.com


   

 

 
YARD 1 BARTON INDUSTRIAL ESTATE, BARTON-LE-CLAY, MK45 4RP 

TEL 01582 883965 EMAIL INFO@LFSOLUTIONSLTD.COM 

 
   

 

Document Owner: Approved By: Date Issued 21-10-19 Rev 1 Page 5 of  22 

Eugene Irwin HSEQ 
Manager 

Frank Kane MD Review Date 21-10-20 Form Ref HS 04 

 

 
PUBLIC TRANSPORT SHOULD BE AVOIDED, OPERATIVES ARE TO TRAVEL SEPERATELY TO 
THE SITE OR IF IN LARGER VANS 2 MAY TRAVEL BUT THEY MUST BE 2M APART FACING 
OTHER DIRECTIONS. IF OPERATIVES ARE LIVING IN THE SAME HOUSEHOLD THEN THEY CAN 
TRAVEL TOGETHER BUT MUST REMAIN 2M APART WHILE AT WORK WHERE OTHER 
COLLAGUES ARE PRESENT. 
 
THE MAIN SYMPTONS OF THE VIRUS, HIGH TEMPERATURE, NEW PERSISTANT COUGH AND 
LOSS OF TASTE AND SMELL, IF OPERATIVES ARE SUFFERING FROM ANY OF THESE THEY 
SHOULD REMAIN AT HOME TO SELF ISOLATE AS PER GOVERNMENT GUIDANCE OF 14 DAYS. 
IF WHILE AT WORK ANYNONE FEELS UNWELL WITH THESE SYMPTOMS THEY ARE TO LEAVE 
SITE AND SELF ISOLATE FOR 14 DAYS. AT THIS POINT LFS OPERATIONS SHOULD STOP AND 
ALL LFS OPERATIVES SHOULD SELF IOSLATE FOR 7 DAYS AS PER THE UK GOVERNMENT 
GUIDANCE. 
 

UK Government Guidance, Working safely during COVID 19 in Construction and other 
outwork work. Additional Guidance issued 11-05-2020 

 
LFS will work closely with the Principal Contractors and other contractors that may 
be on site to ensure that everybody’s Health & Safety is protected and that by our 
actions we are not invertible spreading the virus, this will mean, 
 
Working with our employees and getting their input and cooperation in moving 
forward to ensure all are safe and taking their concerns and suggestions on board 
when preparing risk assessments. 

Where it is not possible to follow the social distancing guidelines in full in relation to 
a particular activity, you should consider whether that activity needs to continue for 
the site to continue to operate, and, if so, take all the mitigating actions possible to 
reduce the risk of transmission. 

If you decide the work should go ahead, you should advise staff to wash their hands 
frequently using soap and water for 20 seconds, and especially after blowing their 
nose, sneezing or coughing, on arrival at work, before and after eating, after using 
public transport, and when they arrive home. Where facilities to wash hands are not 
available, hand sanitiser should be used. 

You should still advise staff to keep 2 metres apart as much as possible. 

You should plan work to minimise contact between workers and avoid skin-to-skin 
and face-to-face contact, work side to side or back to back 

As much as possible, keep groups of workers working together in teams that are as 
small as possible (cohorting). For example, you keep vehicle crews working 
together, rather than mixing crew members on different shifts. 

Staff should also wash their hands each time before getting into enclosed machinery 
(such as diggers) and wash their hands every time they get out. 

mailto:info@lfsolutionsltd.com


   

 

 
YARD 1 BARTON INDUSTRIAL ESTATE, BARTON-LE-CLAY, MK45 4RP 

TEL 01582 883965 EMAIL INFO@LFSOLUTIONSLTD.COM 

 
   

 

Document Owner: Approved By: Date Issued 21-10-19 Rev 1 Page 6 of  22 

Eugene Irwin HSEQ 
Manager 

Frank Kane MD Review Date 21-10-20 Form Ref HS 04 

 

To help with this, you should consider adding additional pop-up handwashing 
stations or facilities, providing soap, water and/or hand sanitiser. Controls to wiped 
down each time with antibacterial wipes 

Employees should keep the windows of enclosed machinery or enclosed spaces 
open for ventilation and be careful to avoid touching their face at all times. The 
inside of cabs should be regularly cleaned, particularly between use by different 
operators, as above. 

You should try to use stairs in preference to lifts or hoists. Where lifts or hoists must 
be used, you should lower their capacity to reduce congestion and contact at all 
times, and regularly clean touchpoints, such as doors and buttons. 

To protect your staff, you should remind colleagues daily to only come into work if 
they are well and no one in their household is self-isolating. 

The Construction Leadership Council has published more detailed advice on how 
you might carry out government guidance. 
Additional useful information for firms can be accessed on BuildUK’s website. 
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UK BUILD SITE OPERATING PROCEDURE: 
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2.0 
 
 

PPE: 
 
STANDARD 5 POINT PPE TO BE MAINATINED ON ALL SITES DURING COVID 19 OUTBREAK 
 

• Hard Hat (EN 397) 

• High Visual Vest/Coat (EN471) 

• Safety Footwear (with midsole protection), (EN 345) 

• Gloves (EN420) 

• Glasses (to BS EN166F) 
 

PPE protects the user against health or safety risks at work. It can include items such as safety 

helmets, gloves, eye protection, high-visibility clothing, safety footwear and safety harnesses. It also 

includes respiratory protective equipment, such as face masks.  

Where you are already using PPE in your work activity to protect against non-COVID-19 risks, you 

should continue todo so.  

At the start of this document we described the steps you need to take to manage COVID-19 risk in 

the workplace. This includes working from home and staying 2m away from each other in the 

workplace if at all possible. When managing the risk of COVID-19, additional PPE beyond what you 

usually wear is not beneficial. This is because COVID-19 is a different type of risk to the risks you 

normally face in a workplace, and needs to be managed through social distancing, hygiene and fixed 

teams or partnering, not through the use of PPE.  

The exception is clinical settings, like a hospital, or a small handful of other roles for which 
Public Health England advises use of PPE. For example, first responders and immigration 
enforcement officers. If you are in one of these groups you should refer to the advice at 
 

mailto:info@lfsolutionsltd.com


   

 

 
YARD 1 BARTON INDUSTRIAL ESTATE, BARTON-LE-CLAY, MK45 4RP 

TEL 01582 883965 EMAIL INFO@LFSOLUTIONSLTD.COM 

 
   

 

Document Owner: Approved By: Date Issued 21-10-19 Rev 1 Page 17 of  22 

Eugene Irwin HSEQ 
Manager 

Frank Kane MD Review Date 21-10-20 Form Ref HS 04 

 

Workplaces should not encourage the precautionary use of extra PPE to protect against COVID-

19 outside clinical settings or when responding to a suspected or confirmed case of COVID-19.  

Unless you are in a situation where the risk of COVID-19 transmission is very high, your risk 

assessment should reflect the fact that the role of PPE in providing additional protection is extremely 

limited. However, if your risk assessment does show that PPE is required, then you must provide this 

PPE free of charge to workers who need it. Any PPE provided must fit properly .  
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Appendix A Romanian Poster 

 

• Romanian Poster (if other nationalities required they can be obtained) 

• REGULI CANTINĂ – COVID-19 

• -2 BĂRBAȚI LA O MASĂ LA UN MOMENT DAT 

• -NU MUTA SCAUNELE MAI APROAPE ÎMPREUNĂ 

• - PĂSTRAți distanța unul de altul / 2 metri MININUM 

• - IA-TI PAUZELE LA MOMENTE DIFERITE LA ALTE MESERII 

• ÎNCĂLCAREA ACESTOR REGULI VA DUCE LA ELIMINAREA DE 

PE SITE.. Amintiți-vă să păstrați o distanță de siguranță în afară. 
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Category Of Persons At Risk And Means Of Briefing RA SCS 
Othe
r 

 S = Severity 
Rating 

L = Likelihood 
of Occurrence 

RR = Risk Rating 

Occupations involved in Activity (Specify):    
General & Plant Operatives 

Y    1. Negligible 1. Improbable 

S
e
v
e
ri

ty
 

5 5 10 15 20 20  R 
Unacceptable risk, plan out or add further 
controls 

Others Persons at Work (Specify): Foreman,  Y     2. Minor Injury 2. Remote 1 – 
10% 

4 4 8 12 16 20 
 O  Acceptable only if no other method         

viable and with high level controls in place 

Public or Other Parties (Specify): Other Trades  Y   3 .Major Injury 
(RIDDOR) 

3. Possible 10 – 
50% 

3 3 6 9 12 15 
 Y Acceptable with suitable controls 

     4. Fatality 4. Probable 50 – 
90% 

2 2 4 6 8 10 
 G Acceptable, no further action required 

 5. Multiple 
Fatality 

5. Almost certain 
90%+ 

1 1 2 3 4 5 
   

        1 2 3 4 5    

Item Activity Hazards/Risks Identified Risk Rating Control Measures Residual  Risk Responsibility Monitoring 
Responsibility S L RR S L RR 

1 Site 
Operations 

COVID 19 Risk of 
Infection and or 

spreading of the virus 

5 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

5 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

25 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

• Directors to issue operatives with letters of authority 

• Avoid public transport. travel in separate vehicles where 
possible or maintain 2m distance if larger transit type vans. 

• All on site must maintain the social distancing rule of 2m at 
all times. Staggered start times 

• When leaving vans / cars do not gather in groups maintain 
2m apart while walking to and from the site. 

• Security turnstiles to be off to allow free movement into site 
PC to provide extra manned security maintain 2m rule 
names to be given to security who will record so operatives 
do not need to touch register. 

• Where 2m can be maintained in the changing rooms two 
operatives to change if rooms are single cabins one person 
at a time to change. 

• One person at a time in the toilets, PC’s will need to ensure 
toilets changing rooms are cleaned after each use. 

• Breaks to be staggered one person per table maintaining 
2m rule. Food and drinks to be brought from home by 
operatives. If a zip boiler is present it must be cleaned after 
each use. Plastic single use cups for drinking water, again 
dispenser must be wiped after each use. PC to ensure 
wipes are available. Additional signage. 
 

5 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

10 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

All on Site 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Principal 
Contractors 

LFS Directors 
LFS Managers 
LFS Operatives 
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Category Of Persons At Risk And Means Of Briefing RA SCS 
Othe
r 

 S = Severity 
Rating 

L = Likelihood 
of Occurrence 

RR = Risk Rating 

Occupations involved in Activity (Specify):    
General & Plant Operatives 

Y    1. Negligible 1. Improbable 

S
e
v
e
ri

ty
 

5 5 10 15 20 20  R 
Unacceptable risk, plan out or add further 
controls 

Others Persons at Work (Specify): Foreman,  Y     2. Minor Injury 2. Remote 1 – 
10% 

4 4 8 12 16 20 
 O  Acceptable only if no other method         

viable and with high level controls in place 

Public or Other Parties (Specify): Other Trades  Y   3 .Major Injury 
(RIDDOR) 

3. Possible 10 – 
50% 

3 3 6 9 12 15 
 Y Acceptable with suitable controls 

     4. Fatality 4. Probable 50 – 
90% 

2 2 4 6 8 10 
 G Acceptable, no further action required 

 5. Multiple 
Fatality 

5. Almost certain 
90%+ 

1 1 2 3 4 5 
   

        1 2 3 4 5    

Item Activity Hazards/Risks Identified Risk Rating Control Measures Residual  Risk Responsibility Monitoring 
Responsibility S L RR S L RR 

1 Site 
Operations 

COVID 19 Risk of 
Infection and or 

spreading of the virus 

5 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

5 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

25 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

• Operatives to maintain good hygiene practice wash hands 
on a regular basis certainly on entering and leaving and 
after each use of welfare and before and after eating, for at 
least 20 seconds with soap and water or hand sanitiser   

• Do not touch you face, mouth or eyes, do not eat or smoke 
without first having washed your hands as above. If you do 
sneeze or cough use a tissue, remember “Catch it, Bin it Kill 
it” will help stop the spread of the virus. 

• Managers should not have face to face meetings for the 
time being make use of mobiles and or videos, daily 
briefings can be done outside while maintain the 2m rule. 

• Site offices should be limited to managers only, PCs to 
ensure main offices door handles etc are cleaned more 
regularly. 

• When going onto site 2m rule to be maintained, operatives 
to go to the stores one at a time to get tools and equipment 
out. Managers to ensure additional tools and equipment is 
on site so operatives do not have to share. Wipes to clean 

• Ensure that one trained and authorised driver is assigned 
to one piece of equipment, operatives not to change 
dumpers or machines, cabs and hand controls to be 
cleaned daily with wipes. 

• Keep operatives informed of the risk of COVID 19, TBT’s to 
reinforce the message. Consider language issues a 
translator may be required, allow more time,. 

5 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

10 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

All on Site 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Principal 
Contractors 

LFS Directors 
LFS Managers 
LFS Operatives 
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Category Of Persons At Risk And Means Of Briefing RA SCS 
Othe
r 

 S = Severity 
Rating 

L = Likelihood 
of Occurrence 

RR = Risk Rating 

Occupations involved in Activity (Specify):    
General & Plant Operatives 

Y    1. Negligible 1. Improbable 

S
e
v
e
ri

ty
 

5 5 10 15 20 20  R 
Unacceptable risk, plan out or add further 
controls 

Others Persons at Work (Specify): Foreman,  Y     2. Minor Injury 2. Remote 1 – 
10% 

4 4 8 12 16 20 
 O  Acceptable only if no other method         

viable and with high level controls in place 

Public or Other Parties (Specify): Other Trades  Y   3 .Major Injury 
(RIDDOR) 

3. Possible 10 – 
50% 

3 3 6 9 12 15 
 Y Acceptable with suitable controls 

     4. Fatality 4. Probable 50 – 
90% 

2 2 4 6 8 10 
 G Acceptable, no further action required 

 5. Multiple 
Fatality 

5. Almost certain 
90%+ 

1 1 2 3 4 5 
   

        1 2 3 4 5    

Item Activity Hazards/Risks Identified Risk Rating Control Measures Residual  Risk Responsibility Monitoring 
Responsibility S L RR S L RR 

1 Site 
Operations 

COVID 19  Risk of 
Infection and or 

spreading of the virus 

4 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

5 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

20 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

• Do not enter areas where 2m rule cannot be maintained IE 
plant rooms stores etc. Wait for the toilets to become free 
and cleaned before entering. 

• LFS and Principal Contractor to have dedicated spotter on 
site to warn operatives if the 2m rule is not being 
maintained. Human nature will be just to move closer it will 
be unintentionally but will happen so spotters are important 
control measure. 

• LFS manager to ensure there is a good supply of clean un-
used PPE on site, so operatives do not have to share 
Goggles & Ear Defenders for example when using a petrol 
saw. 

• Operatives to travel between work and home directly do not 
go out to builders’ merchants, managers to ensure 
materials and plant are on site for the works required. 

• Principal contractors must ensure that the site under their 
control takes into account the Health & Safety of all on site, 
numbers should be reduced down by all contractors to the 
absolute minimum to allow the works to be carried out in a 
safe manner. All LFS to cooperate with the PC. 
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2 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

10 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

All on Site 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Principal 
Contractors 

LFS Directors 
LFS Managers 
LFS Operatives 
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 Briefing Sheet 
• I have read and understood this safe system of works, or it has been explained to me and 

will always adhere to it, If I have any concerns I will stop and report to the site manager. 

•  I confirm that I have not had COVID 19 and none of my household have been affected by 
the virus.  

• I will if I start to feel un-well or have any symptoms of the virus inform my site manager at 
once, I understand I will need to leave site and self-isolated as per the UK Government 
Instructions for 14 days. If I feel unwell or show signs of the virus at home I must not attend 
work at all.  

• I will not operate any plant I am not trained or authorised to use or endanger myself or 
anybody else. 

If I see anything unsafe or someone acting un-safe I will report to the site Manager at once. 
 

Print Name Signature Trade Date 
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